 Application 
(for placement on the electronic trading site):
	IMPORTANT!
	This invitation to participate in the selection is neither an offer nor a competition according St - 449 of the Civil code of the Russian Federation and does not have the appropriate legal consequences

	Using procedure
	The reverse auction

	Access trading procedures
	Limited

	Date and time of reverse auction
	

	The period of evaluation of the offers (request for quotations)
	-

	Organization name
	"Representation office of Airport Management Company Limited"

	Subject of procurement
	Services of expert consulting services in support of management processes and information security

	Product requirements
	The subject Advisory services are the Best practices on the following issues::
· system information security management;

· technology to manage information, access Control System, Access Control accounts and cryptographic protection of information;

· monitoring settings information security, privacy protection and security evaluation of information systems
Report requirements:
All suggestions and recommendations shall be recorded, issued in the Russian language and submitted as a hard copy and in a digital form as a PDF/DOC format.
Each report shall contain the following structure:

1. A front page;

2. A table of contents;

3. Regulatory references, definitions, designations and abbreviations (if there are such);

4.  Introduction;

5. The main part:

5.1. Suggestions to construct/ optimize a business-process
· To submit the Best practice how to construct a business process. To give not less than 3 examples of suggestion application at the company with the headcount of more than 2500 people.
5.2. Suggestions to arrange / optimize the organizational structure
· Structure arrangement when IS implementation /optimization. Suggestions to optimize the interaction between the functional departments.

5.3. Requirements to the knowledge and skills of the staff
· Merit rating of the process participants, submitting requirements to the staff which are necessary to perform functions after implementation/ optimization of IS.
· To suggest a list of recommended training courses for the further staff training applied in the Best practices.

5.4. Suggestions to construct/ optimize KPI, SPI indicators, accountancy
· Detection and analysis of the applied KPI, PPI indicators/ indicators of the executor’s motivation applied in the Best practices fostering achievements of high results in the activity of the subject domain.
5.5. Suggestions to motivate the business-process participants
· Motivation of the participants of business-processes/ KPI, SPI indexes applied for the wages payment of the executors and incentive and motivation methods of the business process participants fostering achievements of high results in the activity in the frame of the subject domain.
5.6. Suggestions for the documentation
· Assessment of the valid forms and document conformance rules necessary for the control and analysis of indexes applied in the Best practices. Creation of new forms and rules when IS implementation/optimization.

5.7. A possibility of submitting activities to the outsourcing:
· Not to consider!
5.8.  Contract forms
· Current contract template assessment as it relates to risks, completeness of the description of demands applied in the Best practices. 

5.9. Automation means
·  A consultant will have to propose as minimum 3 different types of automation means for the processes indicated in section 2. Means must be selected among the best ones, preferably some positive experience of application in Russia and full localization are desired.
· For each automation means a feasibility study must be developed and an assessment of technical and organizational risks is held when implementation and also its advantages and disadvantages must be given.

6. A conclusion;

7. A list of resources applied;

8. Appendixes.

	A possible alternative product
	No

	Contract price
	14100000 RUB

	volume purchases
	According to service requirements (files «ТрЗ рус.zip», «ТрЗ eng.zip»)

	List Of Lots
	Services of expert consulting services in support of management processes and information security

	The need for products
	Single

	Delivery times/ Dates of completion of the work (for construction projects)
	-

	Terms of delivery 
	According to the contract

	Place of delivery
	Moscow Domodedovo Airport

	The form, terms and order of payment
	In accordance with the contract template, the deferred payment 30 days

	Do I need a price with shipping
	The price, inclusive of transport costs

	IMPORTANT!
	The participation of Your organization in this event automatically constitutes Your agreement with our exhibited requirements including form of Agreement.


Kirilevich A.A.,
The head of representation office
of Airport Management Company Limited


 _______________ / (Sing.)     
